
Maine Virtual Academy Governing Board Meeting Minutes 
Tuesday August 11, 2015  

12:00 to 2:00 p.m. 
Maine Virtual Academy-Ballard Center 

6 East Chestnut St. 
Augusta, Maine 04333 

I.  Opening Items  
 

A. Roll Call: 
Attendance:  Amy Carlisle, Ed LeBlanc, Peter Mills, Ginny Smith, Kevin Pomerleau 
Others in Attendance: Kim Quinn-Hutchinson, Jessie Thoman, David Jenkins, and Sarah 
Berger 

B. Approval of Minutes:   July 7, 2015; tabled until the September Board meeting. 
 
II. Adjustments to the Agenda: None 
  
III. Operations 
 

A. Program manager’s report: Jessie Thoman 
Jessie gave a presentation that included information about the virtual teacher training, 
parent information events and enrollment.  She talked about the Head of School training 
that she completed with Beth in Herdon, VA. 
 

B. CEO report: Progress, enrollment update, Head of School training. 
Beth provided the lasted enrollment numbers and a brief review of the Head of School 
training. 

  
IV. Governance 
 

A. Approval of Policies and Procedures 
1. Academic (Curriculum) Plan 

The Curriculum plan was discussed and additional language that made the purpose of the 
NWEA assessment clearer.  Beth will add the language to the plan. 
 

2. Fiscal Policies and Procedures review  
Jennifer Hight and David Jenkins have not completed the review.  Jennifer said that her main 
concern is that the policy is more detailed than it needs to be. She will make some 
adjustments, but suggests that we keep the policy as is. 
 

3. CEO recommendation that we advertise for a special education director for 
30 hours per year at $10,500.00. 

There was a discussion about whether to hire a special education director or not.  The 
consensus was that we should move forward with a person-time person. 
 

4. Student Electives Discussion 
There was a discussion about student electives.  We will discuss again at the next Board 
meeting. 

5. Additional language added to the Enrollment plan: 
The Charter Commission met with the Board to do the pre-opening review.  They were 
concerned about our low enrollment numbers and asked that we expedite the enrollment 



process.  They asked us to request records and accept students following the receipt of the 
“Commitment to Enroll” form.  The Board agreed to amend enrollment language to the 
following:   
 
"In School Year 2015-2016, MEVA will accept each eligible student who submits a signed 
Intent to Enroll and a Commitment to Enroll.  Accepted families will be required to complete 
a timely authorization for transfer of student records upon acceptance so the school may 
request transfer of records in accordance with Maine law. 
 
Enrolled families will be required to also submit the following required documents not 
otherwise available from transferred records: official record of birth; certificate of 
immunization or exemption, in accordance with Maine Law; and proof of residency.” 

 
V. Finance 
 

A. CEO report and discussion on federal funds to MEVA:  
  

Beth submitted the Title I application. The preliminary application is for $45,648.00. These 
funds will be used to fund a Title I intervention teacher on a full time basis for the 2015-16 
school year.  As soon as the grant is approved, MEVA will put an advertisement out for the 
position.  Her application includes using the Preliminary Title IIA (PD) allocation of 
$9,412.00 to support the teacher effectiveness plan, moving toward proficiency based 
learning/diplomas at the high school level and to support teachers become highly qualified 
in additional subjects/grade levels. 

 
B. Finance report: Jennifer Hight 

Jennifer led a discussion about the process for managing accounts receivable and payable.  
She walked through the process that she is suggesting that MEVA use for this work.  She 
said that the approved fiscal policies and procedures will work for us without significant 
adjustment.  She has had several conversations with David Jenkins about how we will 
manage the finances and utilize their services. 

  
C. Review of draft MEVA school budget. 

Jennifer reported on the work that she has been doing with Beth to get the budget into the 
chart of accounts.  The budget will be ready for approval before the end of August. 
 

D. Approval of the following contracts: 
 

1. NWEA: $8,090.00: Approved 
2. Case-e, Multi-State Billing:  $3,500.00: approved 

 
3. Presence Learning-Video Presentation-Christian Hanson: This contract 

vote was tabled until the next Board meeting. 
 

VI. Outreach: No discussion 
 
VII. Public Discussion: None 
 
VIII. Adjournment:  The meeting adjourned at 3:00p.m. 


