
MEVA Board Meeting Minutes (Amended 9/8 ) 
Wednesday, August 26, 2015 from 2:00 to 3:00 p.m. 

Location:   Conference Call Line: 1-888-824-5783 
Participant Code: 89813220# 

 
I. Opening Items  
Roll Call:  
Attendance:  Amy Carlisle, Ed LeBlanc, Peter Mills, Ginny Smith 
Others in Attendance: Kim Quinn-Hutchinson, Jessie Thoman, Carrie McClain, David 
Jenkins, and Sarah Berger 
 
II. Adjustments to the Agenda: 
Amy suggested that we re-adjust the agenda so that Jennifer Height could speak 
first on any financial information.   
 
Jennifer mentioned that she and David had discussions about the budget and a 
few changes that were made.  She said that we cannot add the 3% Commission 
fee as revenue.  She reported that she has had several questions clarified by the 
Maine DOE finance office.  She is seeking clarification from the DOE regarding 
how to Submit a report of the funds spent before June 30, 2015 would to the 
MDOE.   
 
Ed asked if Jennifer could meet with him to go over the finances.  She said that 
he could meet with him next Thursday. 
 
Jennifer talked about the 2015-16 budget for MEVA. Jennifer suggested that we 
raise the amount of money for furniture to $50,000.00 in the budget.  Peter 
suggested that we if the Board agrees to review the budget and approve it over 
email, then Jennifer could submit it to the DOE. 
 
The Board agreed that they would review the budget that had been completed 
today and have a vote over email to approve it so that Jennifer could upload it into 
MEDMS.   
  
(On August 27, Peter reported through an email that all six board members concur 
that the budget should be approved and submitted to DOE). 
 
Jennifer mentioned that she had asked for an updated expense report from K12 
for any charges that have been incurred to date.  David Jenkins said that there 
have been no expenses for this month and that there are no invoices. 
 
III. Discussion and Vote: 

A. Presence Learning Contract 



There was discussion about whether to contract with Presences Leaning or with 
K12, Inc. (Presence Learning and Therapy Solutions, Inc. are included in the 
contract).  Carrie McLain reported that if the Board enters into the contract for 
services with K12, Inc., they would be able to provide services very quickly.  She 
said that there is no risk in entering into a contract with K12 because there are 
no upfront costs and MEVA is able to contract for services independently as 
well.  Amy suggested that Beth should reach out the K12 for services if MEVA 
students need them.  She said that K12 will be able to look over IEPs to be sure 
that billing is correct.  The K12 management team will be dealing with the bills 
to be sure that they are correct. 
 
A contract will be made with both Presence Learning and Therapy Solutions to explain that 
K12, Inc. is providing us with their negotiated rate which is less than if we contracted with the 
companies on our own.  (8/26 minutes were amended on 9/8 to add this language). 
 
Peter Mills made a motion that MEVA contract with the K12 therapy services 
agreement.  Ginny seconded the motion. Vote-unanimous. 
 

B. Furniture proposals 
There was discussion about the furniture proposal. Ginny was concerned about the 
cost.  Ed and Amy both expressed concern that MEVA needs to move forward with 
the purchase of furniture so that the school is ready when the construction is 
completed. 
 
Ed LeBlanc made a motion that we accept the proposal from Anne LeChance for 
 $49,263.67.  Peter Mills seconded the motion. Vote-unanimous. 
 

C. Electives Policy: 
Amy asked that Sarah talk about the electives policy.  The policy will state that 
MEVA students will be able to take any electives from the Foreign languages 
and/or other electives with the approval of the guidance counselor.  Amy asked the 
Sarah Berger to give her opinion about whether this is a policy that she feels would 
support the budget ad Sarah thought that it would. 
 
Peter Mills made a motion to adopt the electives policy, Amy Carlisle seconded the 
motion. Vote-unanimous. 
 

D. Vote on the nomination and offer letter for the following teacher: 
Dan Weeks: 7-12 Math 

 
Amy made a motion to approve the nomination of Daniel Weeks as a Math teacher 
for the 2015-16 school year.  Ginny seconded the motion. Vote-unanimous. 
 
IV.   Discussion:  

A. Work Plan prior to Ballard Center completion.  



 
Beth talked about the work teachers have been doing in the conference room.  This 
worked well during the professional development time, but once students are 
ready for classes, teachers will have to work from home.  There is not enough space 
or bandwidth to manage the classes.  Teachers are prepared and ready for the start 
of school. 
 

B. Enrollment update: 
There was a discussion about enrollment.  Amy mentioned that we have reached 
our minimum number of students. 
 

C. Pre-Enrollment Plan update: Above in B. 
 
V.     Public Discussion:  None 
 
VI.   Adjournment: 
 
Amy Carlisle made a motion to adjourn at 3:09 p.m.  Ed LeBlanc seconded it. Vote-
unanimous. 
 
 

 


