
Maine Virtual Academy Governing Board Meeting Minutes 
Tuesday May 14th, 2015  

2:00 to 4:00 p.m. 
Maine Turnpike Authority Conference Room 

2360 Congress Street 
Portland, Maine  

 
I.  Opening Items  
 

A. Roll Call 
 
The Board meeting began at 2:00 P.M. 
 
Attendance:  Amy Carlisle, Ed LeBlanc, Peter Mills, Ginny Smith, Kevin Pomerleau 
Absent: Alan Casavant 
 
Others in Attendance: Kim Quinn-Hutchinson, Jessie Thoman and Sarah Berger 

 

B. Minutes   --  vote 

 
 Amy noticed that the spelling of Jana Lapoint’s name was incorrect.   
 A motion to accept the minutes with the correction was made by Ed LeBlanc and seconded by 
 Peter Mills.        
 Vote-Unanimous. 

 

C. Board business  
 

1. Formal Vote on Lease 
 Peter Mills discussed the lease agreement and explained  that the building will not be ready 
 for occupancy until  August 1, 2015.  Sarah Berger and Kim Quinn-Hutchinson said that they 
 have been working with the property manager and architect to be sure that the suite will be 
 ready to open by August and to be sure that the conference room is set up for use by Jessie 
 and Beth by June 1. 
 
 A motion to accept the lease of the Ballard Center suite was made by Peter Mills and 
 seconded by Ed LeBlanc. 
 Vote-Unanimous.   

 
II.   Pre-Opening Plan 
 

A. Hiring Plan 
 There was discussion about the hiring plan and about using Servingschools.com to collect the 
 applications and hold them in a secure online environment so  that everyone could access the 
 applications documents could be kept.  She said that there are a number of options for 
 collecting applications.  Sarah Berger said that the cost of the Servingschools.com portal is 
 $1,100.00 per year and that MEVA would have to cover that cost.  
 
 Peter Mills made a motion to purchase the annual membership in Servingschools.com for 
 $1,100.00 by Peter Mills and seconded by Ed LeBlanc. 
 Vote-Unanimous.   

 
 Beth talked about the plan summer teacher training.  There was a discussion about the teacher 
 training and the time frame needed to do it effectively.  Beth’s plan was based on the 4 weeks on 
 the draft calendar in the MEVA application.  Sarah said that it works well to have teachers  train 
 through the summer, beginning of June and the middle of July.  Teachers don’t have to attend 



 for full days, there is flexibility in what we decide.  Amy suggested that we come up with a specific 
 calendar that will help us to make sure that the teachers are well prepared to begin school in 
 September.  
 
 The Board agreed that new teachers commence as of July 1, 2015.  They agreed that new 
 teachers should work several half days per week in July for training followed by full time in 
 August to refine their training and become acquainted with students and families.  
 
 Beth will work with Sarah and Jessie to create a detailed “onboarding” plan and will provide 
 the plan to the board.  

 

B. Professional Development Plan  
 

 Beth talked about the professional development plan that is focused on using the Professional 
 Learning Community model to manage the MDOE initiatives; Proficiency Based Learning and 
 Teacher Effectiveness along with virtual teacher and administrator training and the ongoing 
 professional development opportunities that are included in the K12 program. Ginny was 
 concerned that the plan was too ambitious and that it might be too much additional work for staff as 
 we start a new school.  Beth explained the intent of the professional development plan, saying that 
 it is flexible and rigorous.  She said that once the teachers are hired, we will look at the plan 
 together and make decisions about PD using a collaborative, consensus driven process. 
 

C. Non-disclosure Agreement 

 
 Amy explained that K12 requires non-employees to sign a non-disclosure agreement       
 regarding their confidential company information. Beth has signed the            
 agreement. 
         
III. Governance 
 

A. Policies and Procedures 
 
 Conflict of Interest Policy:   It was adopted at the April 2015 Board meeting. 
 Employee Computer and Internet Use: Adopted with the following changes; remove 

references to superintendent, technology coordinator and replace with CEO. 
 Student Computer and Internet Use Policy: Adopted with typos corrected. 
 Special Education Procedural Safeguards: Adopted  
 Referral/Pre-Referral of Students with Disabilities Policy: Adopted 
 Referral/Pre-Referral Procedures: Adopted 
 Child Find Policy: Adopted 
 Grievance Procedure for Persons with Disabilities Policy: Adopted with corrected typos. 
 Notification of Rights Under FERPA: Adopted  
 School Seclusion and Restraint Policy: Adopted policy and procedures 
 Emergency Response Guide: Adopted with change in title; “guide” to “procedures” 
 Anti-bullying Policy: Adopted with changes: remove the third paragraph and replacing  

“superintendent” with CEO. 
 Anti-harassment Policy: Adopted 
 Health and Wellness Policy: We are tabling the policy until June. Beth is getting more 

information from the MDOE. Ed offered some language changes that will be added. 
 Student and Parent Handbook: We had a first reading of the student parent handbook. 

 

B. Freedom of Access Act training 
 

       Amy talked about Freedom of access training.  She shared the training is available on the  
       MSSA website and be completed online. 
 

 



IV. Finance 
 

A. CFO Discussion 
 
Peter has had a number of conversations with an accountant named Jennifer Hight of the 
PFBF Accounting firm in Oakland regarding the finance management of MEVA.  He had not 
been able to be in contact with Russ Roselle, from K12, but Kim said that she would all Russ 
and try to expedite the process. Peter said that the K12 will be providing the services as noted 
in the Agreement.  He said that we will be assigned a K12 person who will work with our 
school and with 2 or 3 other States.  He is getting quotes from 3 other accountants.  He will 
have 3 persons available for approval by June. 

 
B. Powerschool/ Infinite Campus 

 
Beth provided Board members with a quote from Infinite Campus and shared some of the 
features provided in the system. Sarah said that there will be a small cost to making 
connections between the K12 OLS system and Infinite Campus.   
The Board agreed to revisit this in June. 
 

C. Insperity/Paychex/MPERS 
 
Amy said that she has been talking with two companies to learn about the HR services that 
they offer. 
 
Inspirity is a “co-employment program” that incudes services that MEVA may not need.  She 
said that they have what is called a PEO or Professional Employment Option.  She told us that 
PEO’s are hard to leave once a company is in a contract with them. The cost is $200 per 
employee per month.  Inspirity also charges for employees who waive their benefits. 
 
Paychex does not sell PEO’s in Maine.  Paychex will provide flexibility in what they offer.  
Paychex charges $88 per employee per month. She would like for us to set up and meeting 
with Paychex to discuss their services.  Amy said that Kim is looking into the cost of benefits 
for teachers in Maine.  K12 employees pay part of their benefits.  Beth explained that teachers 
benefits are generally negotiated and decisions made about their portion of the costs of 
benefits are determined through this process. Amy said that Paychex includes the 401K 
benefits. 
 
The Board has budgeted 25% out of teacher salary line for benefits.  The benefits are taken 
out of the salary line only.  Amy has the name of a broker who can help her to find a good 
health insurance plan. Teachers will have about $708 per month for the benefits.  There was a 
brief mention of whether it will work for MEVA to offer retirement benefits under MePers. 
 
The CFO discussion will continue at the June Board meeting. 

 
D. Serving Schools 

 
*See discussion under the Hiring Plan portion of the minutes. 

 

V.  Public Discussion 
  
 A motion was made to adjourn the meeting at 4:25 p.m. by Ed LeBlanc. It was seconded by Peter 
 Mills. 

 Vote-Unanimous.   


