
MEVA Board Meeting of February 25, 2020 

Maine Learning Innovations 

Minutes for a Meeting of the Board of Directors held February 25, 2020 

Pursuant to email and public website notices, a meeting of the Board of Maine Learning Innovations was convened at 2:00 

PM, February 25, 2020, in the Maine Virtual Academy offices in Augusta.  Board members attending in person were Peter 

Mills, Kim Whitman, Ed LeBlanc and Donna Madore.  Amy Carlisle was on the phone. 

Also attending in person were Melinda Browne, Donald Fournier, Jennifer Hight, Jillian Dearborn, Stephanie Emery, Debbie 

Marquis (Guidance),  Dee Pouzol,  Christina O'Grady (HS Science), Chelsea Osgood (MS History), Kelli Boucher 

(MS/HS/Spec Ed), Cheryl Brigham (MS Math).  Sarah Berger from K12 was on the phone. 

Minutes.  Upon Motion by Donna, seconded by Ed, minutes for January 21, 2020, were approved. 

Finance.  Jennifer reported that we are projected to lose money this year and eat into reserves by a little.  On February 1, 

2020, K12 implemented a new accounting system.  We can run an invoice through the system but we are not yet able to run 

reports.  The system does allow for more accounts which should enable us to work better within the state reporting format.  

Upon motion by Peter, seconded by Donna, the finance report was approved. 

Head of School.  At the last business meeting of the Commission, the MEVA fourth year monitoring report was approved.  

The school met or exceeded its goals except for the five year graduation rate.  This was made difficult because of the number 

of 12th year students we took in.  Retention is slightly better than last year.  We should hit our target. 

 

The Commission has just sent us the mid-year check-in letter.  It requires that the renewal stipulations be accomplished by 

April.  This is the first time we have seen a hard deadline. 

 

Board Strengths Discussion: The discussion identified the governing board’s strengths and areas of need. The current 

MEVA governing board is highly skilled in the areas of business, law, politics, school administration, special education, 

curriculum, human resources, finance, and the practical pros and cons of virtual/online education. 

 

Curriculum Discussion.   The Commission wants English incorporated into History.  The K12 content for History is not 

aligned with English, but the two areas can perhaps be cross-walked.  It will require work this summer.   The teachers 

present, including Cheryl Brigham and Kelli Boucher, described how they are managing their classes and work load and 

offered suggestions to improve.   Peter said that some of the ideas involve trying to reduce still further the teacher-student 

ratio as the budget permits.   

 

Program Manager.  Stephanie reported that she has 7 sites lined up for spring testing, mostly in university settings at no 

cost to the school.   Tests include ELA & Math MEAs for 7th and 8th graders on March 24, 11th grade MEAs on March 31; 

SATs on April 14; 8th grade science and SAT makeup on April 28; 

 

Melinda pointed out that the MEVA school year is 180 days rather than 175 to make up for test disruptions.  And we have no 

snow days. 

 

Real estate.  Jillian reported that as a cost cutting move, Candid Hill of Premier Property Management will no longer be 

managing the property in April.  The owners will retain the two maintenance people. 

Peter says that there is a lot of space available in Augusta because the state build so much new space to accommodate their 

offices that were once rented.  The PUC is pulling out of their Hallowell Building.  We should be able to find reasonably 

priced space in Augusta no matter what. 

 

Third Party Review.  The Plimpton report is done.  She will review it with us at the March Board meeting. 

 

K-12.  Sarah Berger bid good-by to us on the phone.  She has been overseeing the school since October of 2014 and has been 

a great help in enlisting the resources of K-12 to get the school launched and improved to the level that we experience today. 

 

Executive Session.  At 3:23 PM, the Board voted unanimously to enter executive session under 1 MRSA §405, sub-§6, ¶A 

and ¶C  to discuss contract, real estate and personnel issues.  

At 3:47, the Board came out of executive session and the meeting was adjourned. 

 

 Respectfully submitted, 

 

 

 Peter Mills, Secretary 


