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Maine Learning Innovations 

Minutes for a Meeting of the Board of Directors held March 17, 2020 

Pursuant to email and public website notices, a meeting of the Board of Maine Learning Innovations was 

convened at 2:00 PM, March 17, 2020, in the Maine Virtual Academy offices in Augusta.  Board member 

attending in person was Donna Madore.  On the phone were Amy Carlisle, Ed LeBlanc, and Kim 

Whitman. 

Also attending in person were Melinda Browne, Donald Fournier, Stephanie Emery, Nicole Hart, Danielle 

Pouzol, Kelli Boucher (HS Special Education Teacher), Cheryl Brigham (MS Math Teacher). On the 

phone were MEVA CFO Jennifer Hight, Lizzie Malvicini, Debra Marquis, and Christina O'Grady (HS 

Science Teacher), Chelsea Osgood (MS History Teacher Teacher), Patti Ashley, Todd McIntire, and Lisa 

Plimpton.  

Minutes.  The minutes from the February 25, 2020 meeting, will be reviewed and approved at the April 

28, 2020 meeting. 

Independent Third-Party Evaluation Report. Lisa Plimpton presented the findings from her report. 

Lisa described her research process and sources, including interviews with faculty, students, alumni, and 

parents/Learning Coaches, which informed the report. Broad themes included MEVA’s supportive 

community, students’ motivation and supportive Learning Coaches, and the positive impacts of the 

school. Lisa’s recommendations included offering core academic courses during the summer, bolstering 

students’ college and career readiness, and providing additional information and support to Learning 

Coaches. Lisa said that MEVA was living up to its mission. Amy said that the report contained great take-

aways for improving the school. Donna agreed that it was a fair report that offered guidance for 

improvement. Lisa thanked the board for the opportunity. Upon motion by Donna, seconded by Ed, the 

FY20 Independent Third-Party Evaluation Report was approved. 

 

Financial report.  Jennifer outlined the timeline for developing the FY21 Budget. She requested that the 

MEVA administration make staffing recommendations at the April meeting. Jennifer projected that the 

initial budget would be ready for the May meeting.   

 

Regarding budgeting, Jennifer made the point that reducing the student-teacher ratio should be a priority, 

given the findings from the Plimpton report. She suggested exploring the hiring of educational technicians 

to maximize the impact of the school’s resources.  

 

The Board reviewed the written presentation of financial data from Patti Ashley. Upon motion by Donna, 

seconded by Kim, the financial report was approved. 

 

Head of School Report.  The Melinda Browne provided the following report: To date, MEVA has 

retained 87.6% of students who were enrolled on October 1, 2019, which is nearly equal to the previous 

school year. We had four (4) students graduate in January 2020. The student support team is working 

together to meet our retention goal of 86%. We are tracking this metric via the daily attendance reports. 

Chronic Absenteeism continues to fall below 10% (our performance target). Our current level is 

approximately 7.65%, according to Mehry Mohammadi, Attendance Coordinator, who is tracking this 

metric. Regarding Post-Secondary Readiness, the percentage of graduating seniors who have successfully 

completed post-secondary readiness opportunities exceeds 80%. We are on track to exceed our 

performance target. Debra Marquis, Guidance Counselor, is tracking this metric. Reporting on Growth, 

Nicole Hart, Title IA Coordinator, said that if the middle school math students completed their NWEA 

today:70% of 7th graders (17/24) would meet their NWEA math growth expectation; 62% of 8th graders 
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(21/40) would meet their NWEA growth expectations. We have interventions in place that should support 

and push these figures higher by the mid-May testing. Nicole is closely monitoring the growth metric.  

 

Student Enrollment – Reregistration: MEVA’s current numbers as of March 16th, were Registering – 272; 

Not Registering – 16; Undecided – 3; and Status Unknown – 101 – 45.  We have 56 seats unsecured at 

this time. Our wait list has grown to 163 students in just a matter of several days. 

 

State Testing – The EMPower grade 7 & 8 English and Math Assessment Window was closed by the 

MDOE on Monday, March 16th, which was the day it was scheduled to open. We are adjusting our plans 

to suit. We are awaiting a directive from the MDOE on the MEA Science (8th & 11th grades) and the 

School Day SAT I administration. Currently, there is no change.  

 

School Social and Academic Climate – The MCSC’s 2020 Panorama Stakeholder Surveys will be 

administered during the window April 27th – May 15th. MEVA will likely exceed its participation targets 

as we have in previous school years. 

 

CNA Review & FY21 ESEA Application – MEVA is hosting weekly leadership team meetings to work 

on process improvements and recommendations for the FY21 ESEA Application. Note are prepared and 

posted for all meetings within the Indistar platform.  

 

Given the pandemic, MEVA employees are working remotely, and are carrying out all their duties and 

responsibilities as usual. There are no anticipated disruptions to the 2019/20 academic calendar.  

 
Program Manager's Report.  Stephanie Emery updated the board on status of the state testing. The 

testing window for grade 7 & 8, Math and ELA, eMPower has closed, due to the pandemic. MEVA has 

cancelled the testing site location reservations. We have done the same for the 11th grade science 

administration. At the current time, we are retaining the April, SAT I School Day Test sites and the 8th 

grade science reservations, and are awaiting guidance from the MDOE. Todd McIntire commented that no 

other state has a testing waiver yet, but many states have applied to the federal government.  

 

Governance.  
 

The meeting was then adjourned. 

 Respectfully submitted, 

 Melinda Browne  

 Secretary Pro Tem 

 


