
MEVA Board Meeting of April 28, 2020 

Page 1 of 3 

Maine Learning Innovations 

Minutes for a Meeting of the Board of Directors held April 28, 2020 

Pursuant to email and public website notices, a remote meeting of the Board of Maine Learning 

Innovations was convened on Zoom at 2:00 PM, April 28, 2020.  Board member attending were Amy 

Carlisle, Donna Madore, Ed LeBlanc, Peter Mills, and Kim Whitman. 

Also attending were Melinda Browne, Donald Fournier, Jennifer Hight, Jillian Dearborn, Patti Ashley, 

Danielle Pouzol, Stephanie Emery, Cheryl Brigham, Christina O'Grady, Kelli Boucher, Mehry 

Mohammadi and Todd McGuire.  Bob Kautz and Nichi Farnham attended from the Commission. 

Minutes.  Upon motion by Donna, seconded by Ed, minutes from the meetings of February 5 and March 

17 were separately considered and unanimously approved. 

Finance.  Jennifer reported that although we presently have a $40K surplus, we are projecting a deficit of 

$100K by year end, somewhat greater than the $80K earlier projected.  We received an extra $20K as a 

Tier 3 improvement grant.  We have otherwise expended all of our federal allocations including those for 

Title 1, 2 and 5.   We have transitioned to K-12's new accounting system and Jenn says she has learned 

how to navigate better within it.   

 

Jenn suggested that we set up a small group to review salaries for next year.  Peter agreed but suggested 

that the draft budget be prepared now on the basis of blanket assumptions. 

 

Donna expressed concern that our federal grant funds are already expended at the end of April and asked 

how we will finish the school year.  Jenn said that the remaining costs will need to be moved to the 

general fund.  Melinda said she believes the CARES Act funds can be used for broad purposes and even 

for general fund salaries.  Jenn said they might be used for summer projects. 

 

Upon motion by Donna, seconded by Kim, the financial report was approved. 

 

Head of School.  Melinda said that MEVA expects to meet our projections for the year.  Although 

accountability has been eased because of the pandemic, we are not changing our goals.  We are aiming for 

less than 10% in chronic absenteeism and greater than 85% in retention.  Retention is presently at 88%.  

Withdrawals have all but stopped. 

 

We want to increase our student re-registration continuity from year to year.  Our target is at 85% and we 

are now at about 80%.   

 

Debbie Marquis is tracking post secondary readiness.  About 94% of our students have completed a post-

secondary activity.   

 

We will run the spring NWEA tests on May 12, 13 and 14.  Many schools cannot administer this test 

because they have never done it virtually. 

 

Improving the graduation rate is a front burner goal.  We have formed a team to assist students.  

Graduation is scheduled for Friday June 5th with the Civic Center tentatively reserved.  Amy 

recommends a virtual ceremony.  She said that her daughter is a senior in a California virtual school.  

They were planning to go to California for graduation but there is now a virtual graduation planned with 

caps and gowns sent to them. 

 

Melinda said that students are putting together a virtual yearbook.  We have about 60 graduating seniors. 
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Donna said that brick and mortar schools are also thinking about a virtual setting, or a drive by with a 

diploma placed on a table, or possibly doing a big screen.  They are seeking out a large parking lot in the 

Augusta area for social distancing.   Melinda said MEVA is thinking about purchasing caps. 

 

Program Manager Report.   Stephanie Emery said we have 299 re-enrolled for next year.  The 

undecideds are only 7.  There are very few left to chase for a decision.  We are now doing a last effort to 

persuade families to register for the fall.  Our total numbers for the fall are at 337 already.   We are 

focusing on grades 7 through 9 because those are the grades for which we have seats available.  Grades 10 

through 12 are full. 

 

Governance.  Melinda reviewed the items on the renewal stipulation list.  The Commission suggested 

that we use the Plimpton evaluation as our guide.  Her recent letter identifies three areas: 

1.  Prepare graduates for college or career readiness.  Use our grad tracking tool. 

2.  Expand summer programs both for Title students and for credit recovery. 

3.  Leverage the talent of our teachers to improve their understanding of data driven instruction, the use 

of NWEAs, Excel, and NWEA report data to inform instruction. 

 

Peter and Kim expressed reservations about our financial capacity to start new summer programs since we 

currently operate at a deficit.  Melinda said we can fill some openings internally by shifting people 

around. 

 

Kim said that on Wednesday afternoons at 2:00 PM there is a leadership meeting and she attends every 

one.  Teachers have a lot of great ideas.  This is a great venue to discuss how to implement the 

recommendations.   Amy said we should adopt the three Plimpton goals.  Peter and Donna both 

recommended that we adopt the three goals and ask staff to evaluate how to implement them within the 

budget. 

 

Dee said we are in the process of reviewing various roles and functions of the MEVA faculty and 

developing a rationale as to how the board should determine that the school is appropriately staffed. 

 

Special Ed Director.  Peter said we need to find a Spec Ed Director.  Melinda agreed and suggested that 

the virtual setting may be putting applicants off.  She spoke with Mickey Reinhold from the Cornville 

School but she does not want to work more than a day per month.  We are advertising for full time but we 

could use a part timer.  Kim suggested offering a signing bonus.  Donna said it's usually just the salary 

that talks.  Melinda said that MadSEC has been consulted.  We could put it out on the MadSEC list serve. 

 

Dee said there is a stigma to implementing Spec Ed in an on-line world.  We have everything to support 

us.  There are so many different rules and regulations to comply with in a difficult setting.  It's a big 

barrier.  However, we do it. 

 

Peter asked if K12 is helpful.  Dee replied that they are.  They are versed in Maine regulations and in 

interpreting Maine rules.  Kim suggested that we re-write the ad to explain more about how Spec Ed is 

done in a virtual setting.  Patti said that the position has not yet been posted on the K12 website.  We 

should see what response there is.  K12 could vet the candidates.  We have done such searches in the past.  

Even though it is not a K12 position, K12 could post it. 

 

Jenn Hight said that she has spoken with many of the Spec Ed people she comes in contact with but has 

come up with no applicants. 
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Longitudinal Student Progress.  K12 is updating our data for every NWEA.  Donna said it is really a 

matter of using the data once you have it.  Don Fournier said Nicole and he have had good success with 

recent efforts to evaluate student longitudinal progress.  We use grades as well as NWEA results.  We are 

looking at each student individually to develop an ILP to identify holes in development.  Some teachers 

are using it every day.  It is useful for small group and one-on-on sessions. 

 

Amy suggested that there may be new interest in our school or in serving on our board because of the 

sudden need for virtual education.   Perhaps we can find someone interested in Voc. Ed.   The Governor 

has extended the stay at home order until May 31. 

 

Upon motion by Donna, seconded by Amy, the meeting was adjourned at 3:30 PM. 

 

 Respectfully submitted 

 

 

 Peter Mills, Secretary 


