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Maine Learning Innovations 

Minutes for a Meeting of the Board of Directors held May 19, 2020 

Pursuant to email and public website notices, a remote meeting of the Board of Maine Learning 

Innovations was convened on Zoom at 2:00 PM, May 19, 2020.  Board members attending were Amy 

Carlisle, Donna Madore, Ed LeBlanc, Peter Mills, and Kim Whitman. 

Also attending were Melinda Browne, Donald Fournier, Jennifer Hight, Jillian Dearborn, Patti Ashley, 

Danielle Pousol, Cheryl Brigham, Christina O'Grady, Kelli Boucher, Mehry Mohamadi and Todd 

McGuire, Lizzie Malvicini, Chelsea Osgood,   Gina Post, Bob Kautz and Nichi Farnham attended from 

the Commission. 

Minutes.  Upon motion by Ed, seconded by Donna, minutes from the meeting of April 28, 2020, were 

unanimously approved. 

Finance.  Jennifer reported that $92,000 is coming to us from CARES Act funds.  We have until 

September 2021 to encumber the funds.  They will not be made part of the budget.  We could use the 

funds to help kids catch up during the summer or to clean the office spaces when the teachers come 

back.  The funds must be used to address hardships relating to COVID pandemic.   The Commission 

does wish to have our teachers return to our central location at the same time as other public schools are 

bringing their teachers in from home next year. 

 

Upon motion by Donna, seconded by Ed, it was unanimously voted to table the financial package until 

next meeting for approval. 

 

Head of School.  Meva is still on track to meet its goals.  We are running spring NWEAs right now.  

Today is the first day of makeup.  Language usage results were very good.  This is the first year in 

which we have administered the language usage exam on all three testing occasions. 

 

We have had no  students withdraw for over a month.  We are hitting our targets for absenteeism.  We 

had strong participation on the Panorama Surveys:  100% of our faculty; 60% of our families; and nearly 

70% of our students. 

 

K12 is here to do an audit that is conducted every three years.  They went through the policy audit in 

less time than expected.  Our registrar, Stephanie Emery, is tied up with them at present. 

 

Melinda says that the expressed intent numbers are up 26% from last year.  As a product of the 

pandemic, we have no shortage of applicants and retained students as well. 

 

Graduation.  Graduation is June 5.  Seniors have been involved in the planning.  It is not realistic for 

people to travel or take overnight lodging.  We have ten graduating seniors from Aroostook County.  We 

will prepare an asynchronous, pre-recorded virtual assembly.  Speakers will be State Senator Matt 

Pouliot and Professor Genevieve Morgan from Bowdoin.  We are mailing tassels and caps and a sign to 

place on the lawn of each student household.  There will be no car parade. 

 

Board Evaluation.  Kim and Melinda suggested three goals.  1.  A board member should attend each of 

the Wednesday afternoon teacher meetings.  2.  We should make sure to share good communication 

among board members.  3.  The Board should review the academic program framework every month. 

 

Upon motion by Amy, seconded by Peter, it was unanimously voted to adopt the first and third of the 

suggested goals. 
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Head of School Evaluation.  We need to have them in by the end of May and by early July inform the 

Commission that the review is complete. 

 

ESEA Application.   Our total program is $150,000.   We used our funds last year to cover four Title 

program staff members for part of the year. Title 2 money was used for professional development 

including instructional coaching and courses the teachers are taking.  Title 4 funds were applied to the 

Title I program. 

 

Space Needs.  Bob Kautz said that the Commission must act on MEVA's charter application by June.  

Peter suggested that we discuss MEVA's long term space needs in July.  Our basic lease for the front 

office space expires in October.  There is a lot of open office space in Augusta and the market is good 

for tenants. 

 

Executive Session.  At 3:30, upon motion by Donna, seconded by Ed, it was unanimously voted to go 

into executive session under 1 MRSA §405, sub-§6, ¶A to discuss the compensation, employment, and 

duties of employees of Maine Virtual Academy. 

At 4:30 PM, upon motion by Donna, seconded by Ed, it was unanimously voted to come out of 

executive session and to adjourn. 

 Respectfully submitted, 

 

 Peter Mills, Secretary 

 


