
Maine Virtual Academy Governing Board Meeting Minutes 
Friday April 24

th
, 2015 

11:30 a.m. to 12:30 p.m. 
Maine Turnpike Authority Conference Room 

2360 Congress Street 
Portland, Maine 

  
AGENDA 

   
I. Opening Items 

 
 
Attendance:  Amy Carlisle, Ed LeBlanc, Ginny Sanborn, Peter Mills,  
(Conference Call) Kevin Pomerleau, Alan Casavant 
 
Members of the public:  
(Conference Call) Kim Quinn-Hutchinson, Jessie Thoman and Sarah Berger 
 
Adjustments to the agenda:   
 

1. Peter Mills asked if he could report on a conversation that he had with Heather Neal regarding financial 
practices for virtual charter schools.  Peter had a very in-depth discussion with Heather (RHR 
Accounting) school finance as it pertains to virtual charter schools who are working with an ESP.  He 
provided the Board with a report on the topics discussed.   Amy Carlisle said that Board members will 
have telephone conference with Russ Rossell from K12  to learn more about the services K12 
(MEVA’s ESP) can provide to MEVA under our services contract.   

 
2. Amy Carlisle asked if the Board could vote on the two changes made to the MEVA Performance 

Indicators by the Charter Commission. She described both and felt comfortable to make them. 
 
A motion to accept the changes to the Performance Indicators was made by Ginny Smith and seconded by Ed 
LeBlanc.   

Vote-Unanimous. 
 
            A. Minutes   -- vote 
 
The Board did not have copies of the last Board meeting minutes and will vote on them at the next Board 
meeting. 
 
            B. Board business 
 

1. Formal vote on Ginny Smith membership 
A motion to accept the Ginny Smith as a member of the MEVA Board of Directors as of January 7, 2015 was 
made by Peter Mills and seconded by Ed LeBlanc.     
Vote-Unanimous. 

 
2. Formal vote on Beth Lorigan resignation 

A motion was made to accept the resignation of Beth Lorigan from the MEVA Board of Directors and seconded 
by Ginny Smith.   
Vote-Unanimous. 

 
3. Formal vote on Beth Lorigan offer letter 

A motion was made to approve the appointment of Beth Lorigan to the position of MEVA Chief Executive 
Officer  as of March 16, 2015 was made by Peter Mills and seconded by Ed Leblanc.   
Vote- Unanimous 

 
 
 

                 



II. Pre-Opening Plan 

A. Review of 30 day Items:  

Amy Carlisle told the MEVA Board that the Commission had originally planned to review progress with the 
Board on August 1.  She had expected them to go over the pre-opening plan at that time to be sure that we are 
ready to open. She reminded the Board that the pre-opening plan is the blue print for opening MEVA.   

She said that is not sure what to expect from the Commission meeting on Monday.  She told the Board that she 
had spoken to both Janna Lapoint and Bob Kautz and they had shared with Amy that the Education and 
Cultural  Affairs Committee had concerns about the cost of Virtual charter schools and about the money that is 
going to the school’s ESP. She told Janna that the MEVA finance committee will be looking for ways to keep 
money in Maine.  She said that the service contract with K12 has been approved by the Commission and that 
our plans are on track for opening. 

There was a discussion about the number of policies that Beth had provided to the Board.  Beth explained why 
she was recommending the policies that she had sent to them. She talked about the legal requirements for 
public schools and why having additional policies is important for MEVA. 

B. Discussion on next steps and timeline to opening 

The next steps include reviewing an preparing for the adoption of policies and plans in the next few Board 
meetings.  There will be a plan developed to get to the families in the more remote areas of Northern, coastal 
and western Maine. 

C.     Enrollment update 

Beth gave the enrollment data as of Tuesday, April 21, 2015.  Sarah Berger mentioned that enrollment is on 
track for this time of year. 

III. Governance 

A. Schedule for Monthly Board meetings 

We discussed a meeting schedule.  We will have to procure a phone and a phone line to be able to include 
members who can’t make the meeting.   We will schedule meetings on second Tuesday of the each month.  
The timeframe and location for Board meetings will be 2:00-4:00 p.m., at the Ballard Center in Augusta.  

B. Policies and Procedures – discussion and vote 

There was a lengthy discussion about policy development.  Ginny and Amy had concerns about way that the 
policies and plans were not organized and provided the Board.  Beth said that she would be reaching out to 
Board members for input on how to get the information to them in a manner that is easier to manage.  Beth 
explained that she would like for the Board to approve a first reading of the policies and plans, giving them the 
next few weeks to review them before they agree to final adoption at the next Board meeting. Peter said that 
this a procedure that they use in State government.  Amy was concerned that the process might be 
cumbersome. 

There was discussion about several policies that had been presented for a first reading. Some comments 
included that there should be a review and some adjustments to the school website policies. Policies should 

use the word “computer” instead of “laptop”.  There were questions about the curriculum plan. Beth explained 
that she would be meeting with the K12 curriculum person soon and after that, she will prepare to recommend 
curriculum policy and a plan. Beth said that she will contact Alan and Ginny for support if needed. 



A motion was made by Ed LeBlanc  to accept the Code of Conduct Policy, Policy JIC with the edits made by 
Beth.  There was discussion regarding the policy.  The motion was seconded by Ginny Smith.    
Vote-Unanimous. 

 
A motion  was made by Ed LeBlanc to approve the Fiscal Management Policy.  There was discussion 
regarding the policy.  The motion was seconded by Peter Mills.    
Vote-Unanimous. 

A motion to accept the first readings of all policies and plans (except for those approved today) was made by 
Ed LeBlanc.  The motion was seconded by Peter Mills.             
Vote-Unanimous 

C. Lease for Ballard Center 

Sarah Berger said that the Ballard Center lease agreement has been reviewed by the MEVA attorney and she 
will provide it to the Board as soon as she receives it. Amy made a motion that we accept the lease as with the 
stipulations.  There was discussion about the lease. 

A motion was made by Amy Carlisle to accept the lease terms of the Ballard Center, with the agreed upon 
stipulations to the lease agreement.  Peter Mills seconded the motion.           
Vote-Unanimous 

D. Freedom of Access Act 

Amy contacted the DOE about the Freedom and Information Act and it’s application to charter schools.  There 
was a formal response from Debra Friedman affirming that charter school Boards should  have training, even if 
they are not “elected officials”.  Amy explained how Board members can get training and asked them to go 
forward with the training that can be easily accessed on the MSBA website.  She will provide certification 
documents for Board members at the May meeting. 

E.     Bids for Payroll/Benefits/HR Services – Insperity/Paychex/Other  

Amy said that they got the bid from Insperity HR Outsourcing services and the costs were higher than she had 
expected.  She is going to reach out for a quote from Paychex which has an office in Maine.  She is looking for 
a company that includes payroll, benefits and some HR work.  She wanted to be sure that we have the time 
that we need to get this up and running by July 1, 2015.  She is open to suggestions for other companies. 
 
IV. Finance 

A. CFO Discussion 

Amy told the Board that she had received a call from Janna LaPoint, as had Beth, regarding a legislative 
session working on virtual charter school funding.  She said that the legislature is going to be pressing the 
Charter Commission to find out how much money is going from our public virtual charter schools to large 
companies in other states. They will be looking carefully at what funds are going to services and resources in 
Maine.   

There was discussion about the CFO position. Ed asked if we had any options for CFO and Amy explained that 
they had received a few applications, but had not found one that looked promising.  Peter and Beth have met 
with Heather Neal from a Maine accounting firm.  Heather is the CFO for Maine Connections Academy and she 
has experience in Maine school finance. 

 

 



B.     Quotes from PowerSchool, NWEA 

 Beth explained the quotes for both. The Board had a conversation about Power School vs. Infinite Campus 
and Beth will look into Infiniti Campus and talk with the MEDMS people at the DOE. 
 
V.  Outreach 

A. Upcoming information sessions 

Amy said that the information session that she attended in the Portland Library.  She said that it was very 
positive.  Beth talked about what is coming up, including a trip to Northern Maine. 

B. Charter School Coalition 

Beth talked about her meeting with the Charter Leader’s Coalition.  She is talking regularly to charter school 
leaders.  She mentioned that Karl Francis, the principal at MCA is very knowledgeable and helpful.  
 
VI.   Public Discussion 
 
There were no questions from the public. 
 
VII.   Adjournment 
 
A motion was made by Ginny Smith to adjourn at 2:25 p.m. The motion was seconded by Ed LeBlanc.  
 Vote-unanimous 
  
 
 
 

 


